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Chapter Seven
OPERATIONS MANUAL for CNFJ Regional Facility Management System —January 2003

CHAPTER 7 SYSTEM ENABLERS

a. DEFINITIONS

(1)  SYSTEM ENABLER. A system enabler is an established resource or authority that
allows the RFMS to operate and perform its mission.

(2) RESOURCE. A resource is a tangible commodity of value that “fuels” RFMS
operations process. There are three types of RFMS resources: People (military
and civilian), Funding (financial capital), and infrastructure and plant (existing
operational facilities).

(3) AUTHORITY. An authority is a delegated “power” to locally operate as a agent of
a higher organizational component using a prescribed system of operational rules.
RFMS operates using three types of authorities: Regional Progam Management
(CNEFJ Region), Navy Working Capital Fund (PWC Japan), and facilities
contracting (OICC Far East)

b. RESOURCES

c. REGIONAL FACILITY MANAGEMENT PROGRAM (CNFJ
REGION)

d. NAVY WORKING CAPITAL FUND CHARTER (PWC JAPAN)

e. FACILITIES CONTRACTING WARRANT (OICC FAR EAST)
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